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Have you ever thought of yourself as a businesswoman? Well YOU are! You and every 
other girl who runs her own business selling cookies is a powerful businesswoman in 
training. By definition you’re an Entrepreneur!  

1. entrepreneur	 	  

o n.noun 

1. A person who organizes, operates, and assumes the risk for a business venture. 

 

Weather you have been selling cookies a for 1 season or 10 you are learning skills like 
inventory, money management, inventory, setting goals, networking and providing customer 
service without even realizing it.  

If you in your teens now, you have probably made money babysitting, doing tasks for 
neighbors, washed cars, done housework for cash or maybe even yard work. Well, if you’re 
smart, you can turn any or all of these opportunities into a business. The better you treat 
your customers, the more you provide them for their money, the more often they will seek 
you out to provide needed services or obtain what your offering, like cookies.  

Entrepreneurship is fast becoming a career path for strong women who know what they 
want out of life. It takes courage, confidence and character to start a business and what 
better place to get your head starts than Girl Scouting? 

This is a big decision if you choose to make this your career, but regardless of whether 
you choose to use this opportunity to make money during your teen years or make a 
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lifetime career out of it, you have to make the decision to take a chance, to challenge 
yourself, and make a change in your world! 

Let’s start from the beginning and see just how you can build any 
idea into a business.  

Let’s look at the pros and cons of this decision: 

PROS CONS 
• Independence 
• Flexible hours 
• Financial reward if successful 
• Satisfaction 
• Self-esteem 
• Being your own boss 
• Helping build the local economy 
• Prestige  

• Long hours 
• Lots of hard work 
• Financial insecurity during start up 
• Chance of failure 
• Loneliness 
• Unforeseen obstacles 
• Fundraising start up funds 
• Loans  

      

Look at what you have already learned as a Girl Scout. You have been a part of the largest 
girl lead business in the world. You have gained skills such as goal setting, decision making, 
money management, people skills, and business ethics. You have a large pool of Alumni to 
draw from.  

What is the difference between a product and service? Well, a product is something that 
is made. Like a food item, a craft, cosmetics, needed supplies. A service is work that 
someone provides to you based on the skills they have and the skills a customer needs.  
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Once you have identified a need whether it is a product or a service, you’re on your way to 
getting started! You need to make sure that whatever your idea is, addresses a need that 
people will want or need filled. Dream Big! If you see a need then someone else can see it 
too! Who will be first to make it happen?  

ü Check for success! 
• Knowing your product or service inside and out is very important if you want to be 

able to sell it effectively. Describe in detail your idea for a product or service: 

 

• One of the best reasons for anyone to buy what you’re selling is that you’re 
probably an expert when it comes to that product or service. You need to write 
down why you are the best person to get this product from or provide the service: 
 

• Describe what kind of people you might need to help run your business. Will you 
need a step by step guide or some kind of training in order for your staff to 
provide the same excellent product or service you provide: 

 
 

• Who are your customers? Who will you target with your marketing? How will you 
target them? 
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• Is there anyone else providing this product or service? Or something similar? Who 
is your competition? Why is your product or service a better option for the 
customer? 

verses	  

Lots of Girl Scouts sell cookies but there is much more to selling them than just asking. 
Have you been lucky enough to have a customer that has come back to you time and time 
again? Why? Did you send a thank you note and deliver the boxes nicely wrapped? Did you 
return their call if there was an issue or concern? That my friend is what good customer 
service is all about! Think about some of the other skills you have personally learned over 
the seasons of selling Girl Scout Cookies. List them below and give examples: 

What do you get from selling cookies? Do you try hard to reach your goals when you really, 
really want the prize? That’s called an incentive. By offering an incentive, you sell more; 
you want people to return as a customer so you try your best to give them something 
personal, something that sets you apart from other girls selling the same thing.  

A few valuable skills most girls learn along the way are: 

Identifying and locating customers, also known as marketing 
How to interact with customers and provide good customer service 
Pricing control, how much to charge to make a profit and stay affordable 
Public speaking          Decision making 
Goal setting       Money management 
Business ethics      Perseverance 
 Product delivery and tracking    Inventory control 
Teamwork       Conflict resolution 
Marketing        Safety in selling 
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Let’s take a couple of ideas and break them down to get a better visual of just how this all 
works:    A service: Babysitting    

Supplies Extra services  Cost to me Net profit Benefit to me 
Only supply 
is you. 

See below rates 
which are noted on 
a flyer  

0 $5-$10 per hour 
depending on # of 
kids 

strong referral 
potential 

Kids games 
for all 
ages/kids 
DVD’s 

standard $50 over 
time an 
invaluable 
investment 

Referrals 
Get you more 
business 

strong referral 
potential 

C.P.R. and 
First aid 
training 
with a First 
Aid kit 

Standard $50 initial 
investment. 
Invaluable  
extra piece 
of mind for 
parents 

Referrals Get you 
more business 

strong referral 
potential 

Notebook 
for contact 
info 

Standard  $2 multiple 
use 

Referrals 
Get you more 
business 

strong referral 
potential 

Web access Help with standard 
homework 

0 $5  per hour extra $ Great help for 
busy parents  

Web access Help with science 
projects 

0 $5 per hour extra $ Great help for 
busy parents 

Provided  House 
cleaning/laundry 

0 $5 per hour extra $ Great help for 
busy parents 

 

Create a flyer and pass it out to homes with kids close to you. Detail your services and 
what you charge, along with a contact number. To take it a step further, with your parents’ 
permission, you could start your own web page or Facebook page and use it strictly to 
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promote your business. Put your calendar on it and allow customers to reserve your time 
and services online. Be sure to keep this updated with your available times.  

Can you see the difference in providing a service just like everybody else and providing 
something no one else is offering?  

A product:      Valentine roses at school	  

Standard supplies Extras offered Cost to me per item Net Profit per item 
1 rose  $2  
Ribbon  $.04  
Fancy note paper  $.05  
Colored Pens to 
write notes 

 $.01  

Charge $4   Total cost to me          
$2.10 each 

$1.90 

 Baby’s breath $.25  
 Tissue paper $.10  
 Delivery to 

classroom 
$.00  

Charge $5  Total cost to me    
$2.45 each              

$2.55 

 

 

Did you know that until the late 1800’s only men could get a patent on an invention or 
business concept? Check out some of these women in history who dared to make a 
difference in a man’s world.  
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1882 Mary Beasley invented the life raft 

1887 Anna Connelly invented the fire escape 

1899 Letitia Gear invented the medical syringe 

1903 Mary Anderson invented windshield wipers 

1913  Mary Phelps Jacob invented the modern bra 

1933 Margaret Fogarty Rudkins founded Pepperidge Farm Cookies 

1941 Actress Hedy Lamarr created the backbone for cell phones, fax machines and the 
 wireless network of the future 

1949 Marion Donovan invented disposable diapers 

1950 Bette Nesmith Graham invented Liquid Paper 

1953 Patsy Sherman invented Scotch guard 

1959 Ruth Handler created the iconic Barbie doll 

1971 Stephanie Kwolek created Kevlalr  

1977 Kay Koplovitz founded the USA television network 

1985 Rachel Zimmerman at age 12 created the Blissymbol printer allowing people who are 
 unable to communicate to talk via computer 
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1991 Ann Tsukamoto patented Stem Cell Research 

1999 Randice-Lisa Altschul created disposable cell phones 

WOW! If these women did not Take Action and challenged the world around them, where 
would we be right now? Still waiting for a man to create these things?  

Where would you be in your skill development if Ruth Wakefield hadn’t created chocolate 
chips in 1933? Cookies have come a long way! Despite the long history of not being allowed 
the same rights as men, many women have still become successful entrepreneurs.  

Let’s look at the steps needed to begin your own business 
in today’s world.  

1) Refine your idea or concept. Name your product or service.  Research and complete 
a competitive analysis. 

2) Do you want to do this alone or with 1 or more partners? 
a. Sole proprietorship 
b. Partnership 
c. Limited partnership 
d. Form a corporation 
e. “S” corporation 
f. Limited liability company 

3) Make a Business plan. Your typical business plan outline is as follows: 
a. Summary 
b. Objectives 
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c. Mission 
d. Keys to success 
e. company ownership 
f. start-up summary 
g. location of business 
h. products or services offered 
i. in depth competitive analysis 
j. sales literature 
k. distribution and delivery outline 
l. tech to support sales 
m. future products or service plans 
n. marketing plan 
o. targeted market strategy 
p. consumer buying patterns 
q. pricing strategy 
r. sales strategy and forecasts 
s. milestones 
t. partnerships 
u. organizational structure 
v. management structure 
w. Financial plan 
x. Funding 
y. Start up costs 
z. Break-even analysis 
aa. Projected profit and loss 
bb. Projected cash flow 
cc. Projected balance sheet 

4) Register or Doing Business As (DBA)  your business. Make sure your legal.  
5) Marketing-advertising in traditional ways as well as online, website, social media  
6) Obtain funding from banks, groups, grants, scholarships, investors, etc.  
7) Create a client base. Establish yourself on a small scale, treat customers well and 

make sure you offer something that will withstand the times and has potential for 
growth.  
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8) Research! Network! Join groups such as National Association Women Business 
Owners, local chambers, and groups devoted to women in business as well as young 
entrepreneurs.   

The details on all of the above are available on line. Do your research and hard work will 
pay off.  

So…. What do you think so far? Is this doable? OF COURSE IT IS the question is do you 
want to put in the time and effort to make it happen?  

Some helpful software for a new start up business may include: 

• Financial projection software 
• Cash flow forecasting software 
• Business plan software 
• Marketing plan software 
• Strategic plan software 

Another great resource for basic federal taxes information is the IRS small business 
website. Keep in mind: federal income tax rates are approximately 36%, state income tax 
rates are approximately 9.6%, and city income tax rates are approximately 3% while FICA 
is approximately 7.65%. Keep in mind you never want to mess up your taxes. This is the 
down fall of many businesses.  

 

 

Getting start up funds has a variety of options as well:  

Secured loans       Unsecured loans 
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Collateral loans      Personal loans 
Friends / Family      Investors 
Credit cards       Lien on your home 
Financing through inventory and equipment suppliers landlord can negotiate lease 
Venture capital      leasing companies 
SBA loan guarantee programs    Finance companies 
Targeted groups for women business owners  Banks 

 

Are you an entrepreneur? 

Not everyone has the entrepreneurial spirit that it takes to start a business. Some people 
are better in a structured 9-5 type job. They are happy to trade the responsibility f giving 
their own business for an easier career path. That’s not a bad thing; it’s just something 
each individual must decide for themselves.  

 

Do you have the Entrepreneurial Spirit? 

 

Entrepreneurs expect obstacles and roadblocks; they are persistent and look forward to 
the challenges presented each day.  

 

HARD WORK + PERSISTANCE = RESULTS 
 


